NOTES OF A COMMITTEE MEETING HELD AT THE FIELD
ON SUNDAY 8" DECEMBER 2024 at 11.00am

AGENDA

Matters arising from meeting dated 27" October 2024
Welfare / H&S

Finance

Scores and Records

Juniors

Competitions

Coaching

Major Projects

. Forthcoming Events

0. AOB

i ARl

Present:
Paul McGuire, Alan Hoddinott, Jonathan Powell, Graham Ivey, Will Kempf, Les
Griffiths, John Sinfield,

Apologies:
Mollie Bower Alan Marriott,

NOTES FROM THE MEETING:
1.Matters arising:
Any items arising are dealt with in the main agenda.

2. Welfare:
Since our last Committee meeting an issue had been raised; this is now resolved
through discussion and confirmation of club and AGB requirements.

3.Finance:

Budget to be agreed for purchase of archery parts (e.g. fletchings, glue etc.) Action
Treasurer

There are currently 230 club members of which 204 are AGB insured.

4. Scores and Records:
Up to date classifications to be sent out with the minutes.



5. Juniors

A return fixture is scheduled for Friday 3™ January 2025 with Rochdale Archers which
is being finalised by Mollie. Please note that the indoor range will be unavailable to
members for that evening.

6. Competitions:

Bonfire shoot report issued.

Novice indoor shoot completed successfully.

Thanksgiving shoot completed successfully — Once again massive thanks to the
providers of the food.

Inter club competition on Saturday 14™ December commencing 3pm indoors. (please
note indoor range unavailable to members from 3 to 6pm)

7. Coaching:
For beginners to intermediate archers please register online for the next coaching
sessions - 16™ December and 12" & 13" January

Thanks were given to Dave Shaw, county coach, who has agreed to a return visit
scheduled for 5™ April 2025.

8. Projects:
MAJOR PROJECTS: (in order of priority)
1. Tarmacking of existing car park area and marking out spaces — deferred until next
year.
2. Car parking provision between pavilion and boundary wall

MINOR PROJECTS: (in order of priority)
1. Possible channel drain across driveway.(quote received)

9. Forthcoming Events:
Fun shoot — Sunday 22" December 1pm for 1.15 start, See flyer.
Frostbite shoot Sunday 29" December 1pm for 1.30m.
The archery taster session for the Grove Tennis Club is to be rescheduled in due
course. Action JS

10.AOB:
a) solar panels still being investigated. Action WK
b) ‘Private property ° sign being investigated. Action PMcG
c) Competition schedule for 2025 to be issued in due course.
d) new storage / target shed currently being erected.
e) club membership structure details to be issued in due course.

The meeting closed at 12.30pm

Next Meeting:
Sunday 26" January 2025 at 11am at the field.



